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ABOUT YOUTHFEED
FOUNDATION

Youth Feed Foundation is a humanitarian not-for-profit working
to ensure that children of daily wage workers and migrant
families receive the nutrition and health support they need to
grow, learn and thrive.

The organisation emerged as a movement in 2020, during the
nationwide COVID-19 lockdown, when millions of vulnerable
households suddenly lost their livelihoods and their access to
food. In response, Youth Feed mobilised volunteers, partners
and donors across India to deliver large-scale food relief.
During the pandemic response alone, it mobilised over ¥5.5
crore, served nearly 80 lakh meals, and supported more than
4.88 lakh people across multiple states.

That work surfaced a deeper, more persistent problem.

Children in migrant and low-income communities face chronic gaps in nutrition that hold
back their physical development, their learning and their long-term health. Today, Youth Feed
Foundation focuses on structured child nutrition programmes that combine daily nutritional
support, preventive healthcare and community partnerships. Its flagship initiatives are Project
Gyan Shakthi, which supports children at community learning centres in urban settlements, and
Project Brick Kiln, which provides nutrition and health support to infants, children, adolescent
girls and lactating mothers in migrant labour working in brick kiln communities.

These programmes are delivered through partnerships with education organisations, healthcare
institutions and grassroots partners such as Akshaya Vidya Foundation and Aide et Action. By
combining nutrition with health monitoring and trusted local partners, the Foundation addresses
both the immediate need and the long-term outcome. Guided by a single conviction, that no
child’s potential should be limited by the circumstances of their birth, Youth Feed Foundation is
working to scale across vulnerable communities so that more children can build healthier, more
hopeful futures.
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Message from

THE PRESIDENT

The year 2024-25 marked an important step for Youth Feed Foundation as we sharpened our focus on the
health and nutrition of children from daily wage worker and migrant families. The future of our country rests
in the health and potential of its children. When children grow up without adequate nutrition and care, the
consequencesreach farbeyondindividual families, they weaken the strength and productivity of our society
and add toits long-term healthcare burden. Supporting these children is not charity; it is a responsibility we
share as a nation.

The year began with the Managing Committee meeting Mr. Jayesh Ranjan, IAS, Special Chief Secretary,
and Ms. Anita Ramachandran, IAS, Principal Secretary, Women and Child Development, Government of
Telangana, who encouraged us to focus on structured child support and on brick kiln communities.

During the year we began our partnership with Akshaya Vidya Foundation, whose work with children in
urban slums is commendable. | thank my colleague and Managing Committee member Ms. A. Sahithya for
introducing us to their organisation. Together we launched Project Gyan Shakthi, starting with 890 children
across 32 learning centres, each child receiving daily nutritional supplementation. The programme has
since grown to 1,074 children across 51 centres. We strengthened health monitoring with weighing scales,
trained 80 tutors on nutrition and health awareness, and conducted eye screening in partnership with the
LV Prasad Eye Institute. We also ran a successful awareness campaign on Independence Day.

On behalf of the Managing Committee | acknowledge Dr. Ramesh Babu, our Operations Director, who
ensures our programmes are executed and monitored with discipline. | also thank Mr. Meezan Rawjee, who
helped pilot Project Gyan Shakthi and has since moved on, with our best wishes.

This year we received our 12A registration, valid for ten years, and | thank our auditors and team for ensuring
strong compliance. | sincerely thank every donor whose support makes this work possible.

Our focus ahead is clear. In the coming year we aim to support the health and nutrition of 4,000 children
in urban communities, while preparing to support 3,000 children, adolescent girls and lactating mothers
in brick kiln communities around Hyderabad. With the continued support of our donors and partners,
we intend to strengthen these programmes in Hyderabad and, in time, replicate the model in Chennai,
Bengaluru, Mumbai and Delhi NCR, where members of our Managing Committee are ready to contribute.

No child chooses the circumstances of their birth. As a society, we have a duty to ensure that every child
receives the nutrition and care needed to grow into a healthy, capable citizen. | thank everyone who has
supported this mission and invite you to keep walking this path with us.

- Shaaz Mehmood
President,
Youth Feed Foundation



OURPROGRAMMES

Youth Feed Foundation focuses on improving the health
and nutrition of children from daily wage worker and
migrant families. Through structured interventions
delivered with trusted community organisations, we
address the nutritional gaps that affect children’s physical
development, learning and long-term well-being

Our programmes combine daily nutritional support,
health monitoring and preventive healthcare, delivered
through community learning centres and worksite
schools run by partner organisations. By strengthening
the nutritional foundation of children, these programmes
help them participate fully in education and develop to
their potential.

During the year, the Foundation operated two focused initiatives:

1. PROJECT GYAN SHAKTHI
Urban Child Nutrition & Health Programme

2. PROJECT BRICKKILN
Rural Infant & Child Nutrition & Health Programme
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Our Programmes

Project Gyan Shakthi
Urban Child Nutrition & Health Programme

Project Gyan Shakthi supports children studying at community learning centres run by Akshaya Vidya
Foundation, which works with first-generation learners in urban slum communities across Hyderabad.
Many of these children come from migrant and daily wage families and face chronic gaps in nutrition that
affect their health and their ability to learn. Through Project Gyan Shakthi, Youth Feed Foundation provides
structured nutrition and health support to strengthen their well-being.

The programme began with 890 children across 32 learning centres and expanded during the year to
1,074 children across 51 centres in Hyderabad. This year the initiative aims to reach 4,000 children across
more than 160 learning centres, while Akshaya Vidya Foundation continues to provide education and safe
learning spaces.

Interval Intervention

Daily 1Banana &1 Nutri Bar
Weekly IFA Tablets

Monthly Height & Weight Monitoring
Bi-Annual Deworming, Anaemia Testing
Annual Health & Eye Screening

Programme Target 2026-27

e 4,000 childrenat 160 learning centers in Hyderabad
«  Total Project Cost 2026-27 Rs 1,77,79,302

e Costper child:Rs. 4,445 per year

Gyan Shakthi project cost for 2026-27:

Intervention Cost
Nutrition Supplementation - Fruit Daily @ Rs. 6/bar 48,00,000
Nutrition Supplementation - Protein bar Daily @ Rs 9/bar 72,00,000
Iron tablets and deworming Weekly & bi annual 3,25,000
Anemia testing Twiceayear 4,00,000
Eye care screening and health camps Onceayear 1,830,000
Visual and other documentation Monthly 3,00,000
Field Officers - execution and monitoring Dedicated resources for field management 4,00,000

Behavioral change activities, awareness activities, training
to teachers and students, Parents meetings, growth mea- Periodical 3,38,000
surement equipment.

Programme Operational Costs Onactuals 22,20,002
Administrative & Corpus Allocation 10% of programme costs 16,16,300
Total cost 1,77,79,302

All donations are eligible for tax benefits under 80G of Income Tax
CSR Regn No.CSR00092814

Programme operations team ensures daily supply of nutrition supplements. Volunteer networks support
health programmes in partnership with hospitals. Project impact and utilisation reports circulated
periodically.

Page 5



POSHAN \g‘r -
e 7 YOUTHFEED

N LA

it i - A By

REDUCE SCREEN TIME - PROMOTE EYE*G

Under the

Page 6



Our Programmes

Brick Kiln Project - Migrant Children

Rural Infant & Child Nutrition & Health Programme for migrant families in brick kilns

Youth Feed Foundation is preparing to launch a nutrition and health initiative for children and mothers
living in brick kiln communities around Hyderabad. Migrant families working at brick kilns move seasonally
for employment and live in temporary settlements with limited access to healthcare and nutrition. Many
children grow up where consistent nutrition and preventive care are simply unavailable.

The programme will operate in collaboration with Aide et Action, which runs worksite schools at several
brick kiln locations. While partner organisations provide education and community engagement, Youth
Feed Foundation will focus on strengthening nutrition and health interventions. The initiative this year aims
toreach 3,000 beneficiaries across 36 brick kiln communities around Hyderabad.

Interval Intervention
Daily Hot cooked meal (purchased from Akshay Patra - Children Forti- The programme will support:
fied nutri-mix (purchased from Telangana Foods) - Infants
Weekly IFA Tablets Q Children living in brick kiln
Monthly Height & Weight Monitoring communities
Bi-Annual Deworming, Anaemia Testing Adolescent girls Viilnerableito
Annual Health & Eye Screening @ anaemia and health risks
Programme Target 2026-27 @ Pregnant and lactating
- 3000 beneficiaries at 36 brick kilns around Hyderabad mother, f requiring nutritional
. Suppor
»  Total Project Cost 2026-27 Rs 1,26,49,012 PP
e Costperbeneficiary: Rs. 4,216 per year
Brick Kiln project cost for 2026-27:
Intervention Cost
Hot cooked meal for pregnant women, lactating mothers, adoles- .
cent girls and children 3-6 years (from Akshaya Patra Foundation) Daily @Rs. 17/meal 4462500
Ready to egt food (balmarutham of Telangana Foods) for 6 -36 Daily @ Rs 25/per child 36,00,000
months children
Iron tablets and deworming Weekly & biannual 1,77,000
Anaemia testing Twice ayear 4,00,000
Eye care screening and health camps Onceayear 2,00,000
Visual and other documentation Monthly 1,50,000
Field Officers - execution and monitoring Dedicated resources on field 6,40,000
Staff training, growth monitoring measurements procurement costs,
awareness camps on health and nutrition, procurement of informa- | Periodical 2,04,600
tion, education and communication material in Odiya language
Programme Operational Costs Onactuals 16,65,002
Administrative & Corpus Allocation 10% of programme costs 11,49,910
Total cost 1,26,49,012

Alldonations are eligible for tax benefits under 80G
CSR Regn No. CSR00092814

Programme operations team ensures daily supply of nutrition supplements. Volunteer networks support
health programmes in partnership with hospitals. Project impact and utilisation reports circulated

periodically
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PROGRAMME APPROACH

Across both programmes, Youth Feed Foundation works to ensure that children are not only able to attend
learning spaces but are healthy enough to benefit from them. We do this by combining daily nutritional
support with regular health monitoring and close partnerships with the education organisations that run
those spaces.

This reflects a deliberate shiftin how we work, from emergency relief to structured, long-term interventions
that address the root causes of vulnerability among children from migrant and low-income families. Poor
nutrition in childhood limits physical growth, cognitive development and lifelong health. Sustained support
changes that: when children are well-nourished and their health is tracked over time, they learn better,
develop more fully, and carry fewer health burdens into adulthood
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OUR PROCESS

Youth Feed Foundation ensures that every rupee spent and every item delivered is fully traceable, justified,
and reaches the intended beneficiary without leakage or bias. This commitment is central to safeguarding
child health, nutrition and donor trust.

Need-Based Planning

Every intervention is driven by verified benefi-
ciary needs, identified with implementing part-
ners and approved by the Managing Commit-
tee.

Fair and competitive procurement

Multi-level approvals

Multiple vendor quotations evaluated for pric-
ing, quality and regulatory compliance.

Targeted Distribution

A structured system with clear role segrega-
tion: Programme to Procurement Committee
to Finance Committee.

Quality Assurance

The right beneficiary receives the right quantity
and quality, based on approved lists, SOPs and
real-time tracking.

Strict checks on expiry dates, food safety,
packaging and equipment standards, with pe-
riodic spot verification.

Beneficiary Validation and Feedback

Verified through field visits, monitoring, docu-
mentation and a functional grievance redressal
system.
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IMPACT DURING THE YEAR

Youth Feed Foundation deepened its core nutrition work while continuing to respond when
communities faced crisis.

Project Gyan Shakthi

Project Gyan Shakthi reached 1,074 children across 51 learning centres in Hyderabad, providing
daily nutritional support and tracking each child’s height and weight monthly so that changes in
health could be identified and acted on. Eye screening, conducted with LV Prasad Eye Institute,
picked up vision problems that often go undetected
in these communities and can quietly hold a child back
in class. Eighty tutors were trained in child health and
nutrition, extending the programme’s reach well beyond
the team alone.

* 1,074 children supported

» 51learning centres across Hyderabad

e 80 tutors trained in child health and nutrition

*  Monthly health monitoring for every enrolled child

Together, these interventions mean children are not just enrolled in learning centres but healthy
enough to learn and grow there.

-
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Impact During the Year

Humanitarian Response

Flood Relief - September 2024

In September 2024, severe monsoon flooding displaced thousands of families across Khammam, Mahabubabad and
Vijayawada, contaminating water sources and cutting off access to food, clean water and basic hygiene materials.

Drawing on lessons from earlier crisis responses, Youth Feed
Foundation moved quickly. Alongside food and clean drinking water,
the response deliberately prioritised menstrual hygiene products and
led with them — recognising that women and adolescent girls routinely
lose access to sanitary products during emergencies, a need most
relief efforts overlook. Mosquito repellents, hydration sachets, coconut
water and other essential household items helped families through the
critical early days.

Because access to flood-hit areas was difficult and time-critical,
distribution was coordinated on the ground in partnership with the local
police and Members of Parliament for the affected regions, enabling
relief to reach communities quickly and reliably.

e 19,722 sanitary pads

e 750 blankets

e 200 ration kits

¢ 5,000 drinking water packets
¢ 500 milk packets
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Impact During the Year
Independence Day Awareness Campaign

Youth Feed Foundation produced a short Independence Day film featuring children from migrant worker
communities connected with our programmes. The campaign carried their voices to a wider audience
and underlined a simple message — that every child, regardless of where they are born, deserves the
nutrition and care to build their own future. The film reached 281,000+ views, bringing the realities of these
communities to an audience well beyond the Foundation’'s usual reach.
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STORIES FROM THE FIELD

Behind every programme number is a child whose life is shaped by circumstances beyond their control.
The children supported through our programmes often come from families that migrate for daily wage work
and live with constant economic uncertainty. For many of them, consistent nutrition and a safe place tolearn
can change the course of their health, confidence and learning.

Name : Varshith

Age : 18yearold

Center : Chilakalaguda Learning Center
Dream : Police Officer

Varshith is thirteen and studies at one of the community learning centres supported
under Project Gyan Shakthi. His parents migrated to Hyderabad in search of work and
struggle to provide a stable income. Like many children in similar circumstances, Varshith
often attended school without proper nutrition.

Through the learning centre run by Akshaya Vidya Foundation, Varshith receives
academic support and a safe space to learn after school hours. With the support of
Youth Feed Foundation, the centre also provides daily nutritional supplementation and
regular health monitoring. For Varshith and many children like him, this support changes
daily life — consistent nutrition helps him stay attentive in class and take part in his
studies with more confidence.

Stories like Varshith’s are a reminder that small, consistent interventions can change the

trajectory of a child’s life. When children are healthy and supported, they are better able
to learn, grow and build a future for themselves.

“When children receive proper nutrition and support, they are able to
learn with confidence and hope for a better future.”
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PARTNERSHIPS
FORIMPACT

Youth Feed Foundation believes meaningful, sustainable impact is built through
collaboration. Our programmes are delivered with organisations that bring deep expertise
in education, community engagement, nutrition and healthcare.

Through these partnerships, we strengthen programme delivery while ensuring children
and families receive comprehensive support. Education partners provide safe learning
spaces, healthcare institutions support screening and preventive care, and nutrition
partners help ensure reliable food support. We are grateful to every partner whose
commitment makes it possible to reach the children and families who need support the
most.

Education Partners

@#Mim

Changing the world through Education

Most Valuable Partnerships

DONATE rmm
Kart A

Healthcare Partner

) Sightsavers ~ White Art
LVPE ~ India )

LV Prasad Eye Institute

....And building more partnerships as we grow



GOVERNANCE & MONITORING

Youth Feed Foundation is committed to maintaining strong standards of governance, transparency and
accountability across all its activities. The organisation is governed by its Managing Committee, which
provides strategic direction and oversight while ensuring that programmes are implemented responsibly
and in alignment with the Foundation’s mission.

The Committee’s members serve in an honorary capacity and draw no remuneration. They contribute
their time, resources, networks and expertise as a responsibility to give back, and in many cases support
initiatives through their own contributions. This shapes how the Foundation is run: the operations team is
the only salaried function, and its costs are closely monitored, while core support functions such as finance
and communications are carried out pro bono through Committee members’ own organisations. The
aim is to keep overheads low and ensure that donor funds are directed towards programmes rather than
administration, for the maximum benefit of the communities served.

Day-to-day programme implementation is managed by the Operations Director and programme team, who
work closely with partner organisations and community stakeholders to ensure activities are carried out
efficiently and in accordance with programme objectives.

To support effective governance, the Managing Committee operates through specialised sub-committees,
each reviewing key operational and financial matters so that programme decisions are taken with due
diligence and accountability:

¢ Programmes Committee

« Finance Committee

¢ Procurement Committee

¢ Audit Committee

¢ Communications Committee

The Foundation has also established structured monitoring systems to track programme delivery and
beneficiary outcomes:

« Beneficiary enrolment records

« Nutrition distribution tracking

« Monthly height and weight monitoring of children

« Periodic reporting from partner organisations

« Health camps and screening with healthcare partners, strengthening monitoring and the early

identification of health concerns

The organisation operates with strong compliance and financial transparency. Youth Feed Foundation is
registered under the Telangana Societies Act and holds valid 12A, 80G and CSR registrations, and works
with professional auditors and financial partners to ensure responsible stewardship of donor funds. To
strengthen oversight and reporting further, the organisation is implementing a financial and operational
ERP system that will give the Committee tighter, real-time oversight of programmes and finances.

Through these governance and monitoring mechanisms, Youth Feed Foundation seeks to ensure that
donor resources are used responsibly and that programmes deliver measurable, meaningful impact for the
communities they serve.



THE MANAGING COMMITTEE (eros0n0)

2024-27

Shaaz Mehmood
President

Director
Wadi Surgicals & MediJourn Solutions

Akhil Sawhney
Joint Secretary

Designated Partner -
United Engineering Corp LLP

Harsha Tipirneni
Committee Member

Entrepreneur
Trustee - TLP Charities

Bhavya Bishnoi
Committee Member

Founder - Bhajan Global Impact
Foundation
Ex-MLA - Adampur Haryana
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Deepti Katragadda

Vice-President

Co-founder - Earth&Co Real Estate

Director Evolve Hospitality LLP

Sahithya Anumolu
Committee Member

Founder
Inqui-Lab Foundation

Abhishek Jain
Committee Member

Director
Namishree Group

2021-24 - Founding Committee

Tanya Mallavarapu
Vice-President
Interior Designer

Nabeel Shah
Committee Member

Director
Sun Extrunsions

Akhil Kapadiya
Committee Member

Co- Founder
Double Entry Solutions

Aadhith Sunil
General Secretary

Marketing Lead
Isuzu Motors

SanayaZ. Irani
Committee Member

Creative Producer - RSVP Movies
Founder - Irani Realty

Gaurav Baheti
Committee Member

Director
Baheti Steel Traders LLP

Shaaz Mehmood - President

Deepti Katragadda - Vice - President

Tanya Mallavarapu - Vice - President

Shivaangi Sharma - General Secretary

Bhavya Bishnoi - Joint Secretary

Qutubuddin Owaisi - Treasurer

Qutubuddin Owaisi
Treasurer

Chief Operating Officer
SFON Technologies

Aditya Akkineni
Committee Member

CEO - Aluflouride Ltd.
Director - Annapurna Studios

Shwetha Keerti
Committee Member

Co-Founder
Purplemartini Events

Shwetha Keerti - Member
Nabeel Shah - Member

Sanaya Irani - Member

Anish Gawande - Member

Aadith Sunil - Member



THE TEAM

The Foundation’s day-to-day work is led by a small core team.
In keeping with our governance model, only the operations
function is salaried; finance, accounts and communications
are contributed pro bono by professionals who give their
expertise to the Foundation’s work. It is a deliberate choice:
the Foundation intends to grow primarily through a large
volunteer network, adding paid resources only when a
need genuinely requires it, so that administrative costs stay
tightly controlled and the maximum share of every donation
reaches the cause.

Dr. Ramesh Babu

Operations Director - Salaried

A public health and nutrition specialist with

over 35 years of experience leading large-scale

development programmes across India. His

work has focused on maternal and child health,
nutrition, food security, and HIV interventions, in partnership with
governments, multilateral agencies, and international development
organisations.

Over the course of his career, he has worked with and led programmes supported by organisations including
USAID, the U.S. Centers for Disease Control and Prevention (CDC), and the World Bank. He is widely recognised
for his expertise in programme design, monitoring, capacity building, and data-driven implementation, and holds
multiple advanced qualifications in public health, nutrition, and development management, including two honorary
doctorates.

At Youth Feed Foundation, Dr. Ramesh Babu leads programme execution and monitoring, ensuring that all
interventions are implemented with technical rigour, operational discipline, and measurable impact.

Ms. Taruna Bose
Communications & Marketing - Pro Bono

Ms. Taruna Bose is a seasoned strategic partnerships and communications professional with
more than a decade of experience in institutional relationship building, business development,
and stakeholder engagement across the healthcare and social impact sectors.

At Youth Feed Foundation, she contributes her expertise on a pro bono basis to strengthen the organisation’s
positioning with donors, CSR partners, and institutional stakeholders. She leads the development of annual reports,
donor presentations, partnership proposals, and communication materials that articulate the Foundation’s vision,
governance standards, and measurable impact.

Mr. Sai Ram

Finance & Accounts - Pro Bono

Mr. Sai Ram contributes to the Foundation’s Finance & Accounts function on a pro bono basis. As
an Accounts Manager, he supports financial coordination and accounting processes, contributing
to the organization’s operational efficiency and financial management.

Mr. Syed Adnan

Committee Coordination - Pro Bono

He holds a B.E. in Artificial Intelligence & Data Science (Al & DS) and supports the Foundation’s
initiatives through committee coordination, stakeholder engagement, and operational assistance,
helping advance the organization’s mission and objectives.
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OUR SUPPORTERS -2024-25

The work of Youth Feed Foundation is made possible by the generosity and trust of the
many individuals, families and organisations who have chosen to stand behind vulnerable
children and communities. Their contributions — from modest personal gifts to sustained
institutional support — enable us to deliver daily nutrition, strengthen health monitoring,
and respond when communities face crisis. Every programme in this report reflects that
collective commitment. We remain deeply grateful to all who have walked this journey
with us, and whose continued support allows us to reach more children with consistent
nutrition, care and opportunity.

v

Frister

[_|Flolojo[s] |
A D Singh Mohmmed Waseem Ahmed Jayanad Reddy K
Perfioos Software Solutions Srilatha Gurung Nymphea Reddy
Frontier Marketing Partners PL Fatema Qureshi Taruna Bose
PVS Project Pvt Ltd Jessica Dsouza Perviz Dara Bote
Sanjay Metal Tools Sumeet Gupte Sampath Kumar
Corporation Faraz Qureshi MF Patel
Hitender Kailashkanth Jain Ishan Dodhiwala G Pavan Kumar
Peddi Srinivas Reddy Siddharth Sharma Jagadish Jakka
Kalvakuntla Krishna Hemlatha Kakkar Madhusudhan
Safl Ebrahim Marie Florence Praze Radhika Salver
Abdul Hussain Laskar Aparna Bajaj Arigaddi Manaswini
Ayesha Bilgrami Deepak Chawla BPV Sairam
Sneha Radha Krishna Kothagundla Sai Anusha Murali Krishna
Ayesha Karima Saleem Mickil Jaiswall Barbara J Pareira
Sarfaraz Ahmed Renu Hassan Siraj Kondu Harshika
B Sandesh Reddy Thumma Agnes Mohammed Abdul
Akhil Sawhney Siriguppa Harshini
Gurram Rajesh Syed Mohmmed
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FINANCIAL OVERVIEW

Youth Feed Foundation maintains full transparency over how funds are received and used. The
figures below present the Foundation’s audited income and expenditure for the year ended
31 March 2025, as reported in the financial statements audited by M/s Venugopal & Chenoy,
Chartered Accountants.

These accounts reflect the operations of Youth Feed Foundation as a registered organisation.
The Foundation’s earlier humanitarian work, described later in this report, was carried out before
it was formally registered, and was implemented and channelled through partner organisations
including Safa Society and Helping Hands Charitable Trust. In the interest of full transparency,
the independently audited accounts of that humanitarian work have also been obtained and are
reproduced later in this report, so that the Foundation’s complete journey, from crisis response
to structured programmes, can be reviewed on the public record.

Income

Total income for the year was ¥17,01,167, comprising ¥16,55,642 in donations and ¥45,525 in
other income, a substantial increase over the previous year, reflecting the launch and scaling of
the Foundation’s structured programmes.

Expenditure

Total expenditure was %10,28,318. Of this, ¥4,99,580 was spent directly on charitable
activities, ¥4,78,000 on employee benefit expense i.e., the salaried operations team, which is
the Foundation’s only paid function and ¥50,738 on other operating expenses. Core support
functions such as finance and communications continued to be contributed pro bono.

As this was the first year of scaling Project Gyan Shakthi, the operations team was established
ahead of programme volume, so organisational costs are higher this year as a proportion of
total spend than they will be once the programme reaches scale. Charitable expenditure grew
during the year as the programme expanded, and is expected to rise as a share of total spend
in the years ahead. The Foundation’s stated aim is to bring total organisational costs below 10%
of expenditure as programmes mature.

Surplus

The year closed with an excess of income over expenditure of ¥6,72,849, reversing the previous
year’s deficit. This surplus is retained as unrestricted funds, giving the Foundation a modest
reserve to support continuity and the planned expansion of its programmes.

Particulars 2024-25 (%) | 2023-24 ()
Donations 16,55,642 -
Otherincome 45,525 42,754
Totalincome 17,01,167 42,754
Charitable activities 4,99,580 -

Employee benefit expense 4,78,000 52,828

Other expenses 50,738 78444

Total expenditure 10,28,318 1,31,272
Excess of income over expenditure | 6,72,849 (88,518)
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Audited by M/s Venugopal & Chenoy, Chartered Accountants. Balance sheet total as at 31 March 2025:
¥16,49,347. Independently audited accounts of the Foundation’s earlier humanitarian work, conducted
through partner organisations, are reproduced later in this report.

Page 21



s



OUR HUMANITARIAN
JOURNEY

In March 2020, India entered an unprecedented national lockdown. Overnight, streets fell silent,
businesses shut down and millions of daily wage workers and migrant families were left without
income, food or certainty about the days ahead. While most people were adjusting to life indoors,
an entirely different reality was unfolding across labour colonies, construction sites and low-
income settlements - families that survived on daily earnings suddenly had nothing to eat.

It was during these early days of the lockdown that the co-founders, Shaaz Mehmood, Tanya
Mallavarapu Reddy and Deepti Katragadda, began discussing the scale of the humanitarian crisis
emerging around them. The conversations were simple but urgent: if the lockdown continued,
countless families dependent on daily wages would go hungry long before the virus reached
them.

What started as concern quickly turned into action.

The initial idea was straightforward - to raise enough funds to distribute essential ration kits to
vulnerable families across Hyderabad, Chennai, Bengaluru and Wadi, in Karnataka. At the time,
there was no registered organisation, no institutional structure and no operational blueprint.
The effort began entirely as a citizen-led volunteer initiative, driven by a small group of friends
determined to respond to the crisis.

To legally facilitate donations and relief operations, the team partnered with registered NGOs
namely M/s Safa Society led by Ms. Rubina Nafees & Ms. Fareesa Khan along with Mr. Ali Naqji,
and later M/s Helping Hands Charitable Trust during the second COVID wave, both of which
possessed the required registrations 80G, FCRA & 12A and compliance infrastructure.

The founders initially set themselves a target of raising ¥25 lakhs to distribute approximately
5,000 ration kits. Friends and supporters immediately stepped forward to help. Individuals
including Pranati Khanna, Rashid Ansari, Shivaangi Sharma, Qutub Owaisi, Aadith Sunil,
Avinash and Ishaan Dodhiwala joined the effort in its earliest phase. Soon after, internationally
renowned tennis player Sania Mirza and entrepreneur Anam Mirza extended their support and
amplified the initiative publicly. Within the first 24 hours, the campaign raised over ¥40 lakhs,
significantly exceeding its original target. Fundraising, however, proved to be only the beginning.

The team quickly realised that distributing relief during a nationwide lockdown came with
enormous logistical challenges. There was limited labour available for packing ration Kits,
transportation networks were disrupted, volunteer mobility was restricted and large-scale
distribution mechanisms simply did not exist. In response, the group rapidly built systems,
processes and city-level coordination networks from scratch. Partnerships were formed with
local NGOs, volunteer groups, community leaders and district-level authorities to enable
procurement, packaging and last-mile distribution.

As the initiative expanded, more friends and supporters from across India joined the movement.
Individuals including Bhavya Bishnoi, Shweta Keerti, Sanaya Z Irani, Anish Gawande, Nabeel
Shah, Sanjana Agarwal, Aamir Shah, Priyanka Chigurupati, Latisha Shah, Maansi Vohra,
Sumaiyya Khalil, Abraham, Vedika, Aqib Hussain and many others became part of what was
now evolving into a nationwide humanitarian network.
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Our Humanitarian Journey

What began as a local relief initiative soon transformed into a pan-India movement operating
across multiple regions including Hyderabad, Bengaluru, Chennai, Mumbai, Delhi, Gurugram,
Puducherry, Wadi and even remote tribal regions such as the Chenchu forest areas. Relief
operations ranged from ration kit distribution and cooked meals to flood relief support, nutrition
assistance and emergency humanitarian aid.

In October 2020, Hyderabad was severely impacted by devastating floods that displaced
thousands of families and disrupted access to food and essentials across several low-income
areas. During this crisis, the team collaborated with the National Restaurant Association of
India (NRAI) Hyderabad Chapter and Kitchens Against Hunger to organise and distribute
freshly prepared meals and emergency food support to affected communities across the city.
The flood relief operations further reinforced the importance of rapid-response community
networks and collaborative humanitarian action.

By late 2020, as restrictions gradually eased and economic activity resumed, the immediate
crisis began stabilising. However, the second COVID-19 wave in 2021 brought an even more
severe humanitarian emergency. The Delta variant created widespread fear, volunteer availability
dropped drastically and on-ground operations became significantly more dangerous. Once
again, despite not yet having a registered organisation of its own, the team resumed relief work
through partner organisations, particularly M/s Helping Hands Charitable Trust led by Mr. Anil
Hebbal, to facilitate fundraising and operations.

During the 2021 wave, the initiative worked closely with police departments, local administrations
and government authorities to coordinate relief distribution in high-risk environments where
traditional volunteer networks could no longer function effectively. Operations expanded beyond
ration kits into broader emergency support initiatives including Oxygen SOS and Fuel the
Frontline Workers - projects focused on helping patients access oxygen support and emergency
resources, and providing meals and assistance to healthcare workers, frontline responders and
volunteers operating during the peak of the crisis.

The movement during both COVID waves received immense support and national visibility,
with organisations such as the Yash Chopra Foundation and personalities including Abhishek
Bachchan, Juhi Chawla, Shriya Bhupal, Ananya Birla, Yuvraj Singh, Shobana Kamineni,
Sonakshi Sinha, Sangita Reddy, Farah Khan, Upasna Kamineni, Kunal Kapoor and several
others coming forward to support the nationwide food relief operations.

The experiences of 2020 and 2021 fundamentally shaped the future of the movement.

What started as an informal group of young individuals responding to an emergency had evolved
into a structured, credible and large-scale humanitarian effort. It became increasingly clear
that long-term impact required institutional continuity, governance structures and sustainable
programmes beyond disaster response.

It was at the end of 2021, after both waves of COVID-19, that the decision was made to formally
register the organisation as Youth Feed Foundation with avision to create a dedicatedinstitutional
platform to continue serving vulnerable communities not only during crises, but through long-
term interventions focused on nutrition, children, women and migrant communities.

Today, Youth Feed Foundation continues to carry forward the same founding belief that sparked

its earliest conversations during the lockdown: that in moments of crisis, humanity must organise
faster than suffering.
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Our Humanitarian Journey

Feed India COVID Relief
March - May 2020

When the nationwide lockdown began on 22 March 2020, millions
of daily wage earners and migrant families lost their income
overnight. Feed India COVID Relief was the movement’s first large-
scale response: emergency ration kits, each designed to sustain a
family for roughly two weeks, distributed across five major cities.

Implemented in partnership with Safa Society and a network of
NGOs, community groups and local authorities, the initiative ran
from 22 March to end of May 2020. From the outset, all ration kits
were procured from registered suppliers against GST invoices and
bank transfers, a discipline of traceable and accountable spending
the movement has maintained ever since.

Impactat a Glance:

¥3.56 crore mobilised
57 lakh meals served
3.5 lakh people supported

71,019 ration kits distributed

Delivered across Hyderabad,
Mumbai, Chennai, Delhiand
Bengaluru
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Our Humanitarian Journey

2(

Hyderabad Flood Relief
October 2020

On 1314 October 2020, Hyderabad saw its heaviest rainfall in over a century. Neighbourhoods were
submerged and lakhs were displaced, a second blow for families already hit by the pandemic, many left
without dry food, clean water or any way to cook.

Because so many had lost access to kitchens, this response centred on hot, ready-to-eat meals rather
than ration kits. In partnership with Kitchens Against Hunger & the NRAI Hyderabad Chapter, volunteers
prepared and distributed meals, beverages and emergency supplies across 14 of the worst-affected
communitiesin the city.

Impact at a Glance:
45,000+ 10,000+ 1,000 L |
hot cooked meals biscuit packets of milk and tea served daily
distributed provided for10 days

Relief operations across
1 '000 5'000 : 14 flood-affected
loaves of bread masks provided tiosin H
distributed communities in Hyderabad
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Feed India COVID Relief
March - May 2021

The Delta variant’s second wave overwhelmed healthcare systems and pushed daily wage and migrant
families back into immediate hardship. Drawing on the network built during the first lockdown, the team
responded quickly and at scale, despite far greater risk to volunteers and tighter local lockdowns, reaching
communities from remote Himalayan villages to the tribal settlements of Nallamala.

Each ration kit held about a week’s staples for a family of five. All kits were sourced from registered local
suppliers against GST invoices and bank transfers, with vendors encouraged to engage local workers for
packing and relief delivered in a way that also supported local livelihoods.

Impact at a Glance:

1 99 crore 22 lakh 1,38,010
mobilised meals served people supported
27,602 U Gl

rationkits distributed 1 :
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Fuel the Frontline Workers
April - May 2021

Asthe secondwave peaked, healthcareand essentialworkerslike doctors, nurses, wardand housekeeping
staff, ambulance drivers, crematorium workers and municipal personnel, worked under extraordinary
pressure, often without adequate rest, nutrition or protective equipment. Fuel the Frontline Workers was
the team’s response: nutrition and protective supplies for those carrying the country through its hardest
weeks.

To gather supplies despite restricted movement, the team set up citizen collection points at restaurants
across Hyderabad, Mumbai, Bengaluru, Chennai, Delhiand Kolkata, where the public could drop packaged
food for onward distribution. Supplies reached hospitals, testing centres, crematoriums and public service
departments across six cities.

Impact at a Glance:

3¥8.26 lakh 20,000 25,500

mobilised dry fruit packets food packets provided
distributed

2,800 35,000 Support extended

PPE kits supplied masks distributed across 6 cities in India
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Oxygen SOS
April - May 2021

As the second wave overwhelmed India’s hospitals, medical oxygen
became one of the scarcest and most critical resources for survival.
Hospitals across the country reported running beyond capacity,
oxygen supplies ran short, and patients and families were left searching
desperately for cylinders, refills and equipment that were simply not
available through normal channels.

Oxygen SOS extended the team’s relief work beyond food and into
emergency medical support. Rather than attempting to distribute oxygen
directly — which required regulated handling and medical coordination
— the response focused on raising funds to procure and deliver the
equipment that hospitals and patients most urgently needed: oxygen
cylinders and flow meters.

This was among the most operationally difficult responses the team
undertook. Cylinders were in acute national shortage, prices fluctuated
sharply, and supply chains were disrupted across states. Procurement

Impact at a Glance:

¥21.14 lakh

mobilised

165 oxygen cylinders
procured and deployed

95 flow meters
supplied

Support extended to
hospitals and commu-
nities across multiple
statesin India

depended onidentifying legitimate suppliers, moving equipment across regions under restricted transport
conditions, and coordinating with hospitals and on-ground contacts to direct support where shortages
were most severe. Despite these constraints, the team was able to source and deploy 165 oxygen cylinders
and 95 flow meters across multiple states during the peak weeks of the crisis.

Oxygen SOS marked an important point in the movement’s journey — the moment its humanitarian

response widened from food security into emergency medical relief, reinforcing a pattern that would
define its later work: identifying the most urgent unmet need in a crisis and responding to it directly.
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Turkey-Syria Earthquake Relief
February 2023

In February 2023, a series of catastrophic earthquakes struck Turkey
and Syria, killing tens of thousands and displacing millions. The disaster
unfolded in the depths of winter, leaving survivors exposed to freezing
temperatures amid collapsed infrastructure, with limited access to food,
shelter and medical care.

Thisresponse marked aturning pointin the organisation’sjourney. For the
first time, Youth Feed Foundation extended its humanitarian work beyond
India to support communities affected by an international disaster. We
adopted the same model of rapid, donor-backed relief that began in a
lockdown in Hyderabad, now applied across borders.

Because the affected region was thousands of kilometres away and
operating under emergency conditions, the response was designed
around what could be procured and prepared reliably in India. Youth Feed
Foundation collected, packed and dispatched the relief consignment
to the Turkish and Syrian embassies in New Delhi, which coordinated
its distribution to affected communities on the ground. Materials were
selected to address both immediate survival in sub-zero conditions and
the early stages of recovery: food packets and baby food, ORS sachets,
blankets and winter clothing, and wheelchairs for those injured in the
collapse.

Impact at a Glance:

8,400 food packets
dispatched

3,000 ORS sachets

175 boxes of blankets,
winter clothing and baby
food

15 wheelchairs and
medical supplies

Relief dispatched via
the Turkish and Syrian
embassies to earth-
quake-affected commu-
nities

The initiative demonstrated that the network and giving culture built through years of domestic crisis
response could be mobilised internationally, a meaningful marker of how far the movement had come from

its origins, and of the breadth of trust its donors place iniit.
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REACH ACROSS
COMMUNITIES

Atitspeak,the movement’s humanitarianwork reached communitiesacrossindia,delivered
through a nationwide network of volunteers, partner NGOs and community organisations.
Relief operations extended across Telangana, Andhra Pradesh, Maharashtra, Karnataka,
Tamil Nadu, Delhi, Uttar Pradesh, Uttarakhand, Goa, Madhya Pradesh, Jharkhand and
Puducherry, from major cities to remote tribal and hill communities, alongside the
international response to the 2023 Turkey-Syria earthquake.

1@ Uttarakhand

() Uttar Pradesh

~
- Jharkhand
Madhya Pradesh @

— £y -

Maharashtra ®

@  Telangana
o
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() Andhra Pradesh
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IMPACT SINCE
2020

Since the COVID-19 lockdown in 2020, the movement that became
Youth Feed Foundation has mobilised volunteers, partners and
donors to respond to humanitarian crises and, more recently, to build
structured programmes for vulnerable children and communities.
The figures below represent the cumulative reach of that work from
2020-23.Monetarytotalsreflectfundsmobilised throughthe COVID-19
relief campaigns; the flood and international disaster responses were
delivered substantially through in-kind contributions of goods and
supplies, and are reflected in relief items rather than funds mobilised.

¥5.52 Cr

Mobilised

79.5 Lakh

Meals Served

4.88 Lakh+

People Supported

98,821

Ration Kits Distributed

165

Oxygen Cylinders

1.23 Lakh

Relief ltems
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OUR PARTNERS

The humanitarian work carried out in 2020 and 2021 was made possible by a network of registered

NGOs and community organisations that provided the legal, operational and on-ground infrastructure

the movement did not yet have. Before Youth Feed Foundation was formally established, these partners

enabled fundraising, compliance and last-mile delivery and many continue to work alongside the
Foundation today.

But infrastructure alone did not carry this work. At a time when staying home was the safest thing to
do, thousands of volunteers chose to step out and help packing and moving relief, reaching families in
sealed-off settlements, working through lockdowns and the height of the second wave at genuine risk
to their own health and their families’. They did this for people they had never met and would never meet
again. The movement existed because they showed up.
Youth Feed Foundationis deeply grateful to every one of these volunteers, and to the partner organisations
whose support made their work possible. This work belonged to all of them.

We gratefully acknowledge the partners whose support carried this effort through the crisis years:

C SAFA

& arxz
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OUR SUPPORTERS

The Humanitarian Years (2020 & 2021)

The relief work of 2020 and 2021 was funded entirely by the generosity of the public. Thousands
of individuals, families and organisations contributed to the COVID-19 and flood relief campaigns,
channelled through our partner organisations Safa Society and Helping Hands Charitable Trust,
whose audited accounts are reproduced later in this report.

Every contribution, of any size, made this work possible. We acknowledge below some of the
supporters and patrons whose early and sustained backing was instrumental in building the
movement, followed by the wider community of donors who stood with us through the crisis
years.
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INDEPENDENT AUDIT REPORTS

Humanitarian Work (2020-2021)

The humanitarian relief carried out in 2020 and 2021, before Youth Feed Foundation was
formally registered, was implemented and channelled through our partner organisations M/s
Safa Society and M/s Helping Hands Charitable Trust. Donations were collected through
bank transfer or on fund raising websites like Ketto & Give India. In the interest of complete
transparency, the accounts of that work were independently audited, and the auditors’ reports
are reproduced in full on the following pages, so that the entire journey, from informal crisis
response to a registered organisation, can be examined on the public record.
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PRESS COVERAGE

The movement’s humanitarian work drew coverage from national, international and regional

media, particularly during the COVID-19 relief years. Beyond recognition, this visibility did

practical work by amplifying relief appeals when they were most urgent and brought wider
public attention to the conditions faced by migrant and daily-wage families in crisis.
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LOOKING AHEAD

4
S

YOUTHFEED

Youth Feed Foundation will continue to strengthen its focus on the health and nutrition of children from daily
wage worker and migrant families. The coming year will see the expansion of Project Gyan Shakthi, with
the goal of supporting 4,000 children across community learning centres in Hyderabad, providing struc-
tured nutritional support and health monitoring while partner organisations ensure access to education
and safe learning spaces.

At the same time, the Foundation is preparing to launch Project Brick Kiln, supporting the health and nu-
trition of 3,000 children, adolescent girls and lactating mothers in migrant labour communities around
Hyderabad, with a focus on nutrition support, preventive healthcare and health monitoring alongside com-
munity partners.

Looking further ahead, we aim to deepenimpact in the Hyderabad region while building a model that can be
replicated elsewhere. With the support of donors, partners and volunteers, we hope to expand to Chennai,
Bengaluru, Mumbai and Delhi NCR, where similar communities face the same challenges.

What began in 2020 as a group of citizens responding to a crisis has become an organisation committed
to long-term change. The need has not gone away — it has only become better understood. Youth Feed
Foundation moves forward with the same conviction that started it: that no child’s future should be limited
by the circumstances of their birth, and that those who can act, should.
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VOLUNTEER WITHUS

The impact of Youth Feed Foundation is built on the energy and empathy of our volunteers.

What began as a small, volunteer-driven response in 2020 has grown into a robust humanitarian

network. Our Volunteers are the vital link in our 6-step supply chain, ensuring that every nutritional
supplement and relief kit reaches the right beneficiary with dignity and care.

By joining our mission, you contribute to a transparent, community-led movement that directly
strengthens the health and potential of our nation’s children. Volunteers play a crucial role in
field operations by assisting in organized nutrition distribution at community learning centres
and migrant brick kiln sites. You can also support our teams in tracking the height and weight of
children to ensure measurable developmental outcomes or help conduct nutrition and hygiene
workshops for migrant families and caregivers. For those with a talent for storytelling, your skills
in photography or writing can bring “Stories from the Field” to a wider audience, helping us
bridge the gap between donors and the communities we serve.

“No effort is too small to change the trajectory of a child’s life. Whether you contribute a few
hours or lead a local initiative, you are helping build a healthier, more hopeful future for those
who need it most.”

Take the Next Step

Join a network that has already supported over 4.8 lakh people across India.
Help us scale our reach to 4,000 children this year.
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Let’s Give Every Child, A Fair Start

What started as a response to one crisis is now a commitment that doesn’t end when
the crisis does. Every child reached, every meal served, every family supported has been
possible because people chose to step in. You can be one of them.

YOUTHFEED

Donate: www.youthfeedindia.com

All donations are eligible for tax benefits under 80G of Income Tax
CSR Registration No: CSR00092814

Follow our work on Instagram, Facebook, Twitter

Youth Feed Foundation

701, North Block, Babukhan Millennium Center,
Somajiguda, Hyderabad, Telangana, India- 500 082

Tel. +919959433700 / Email.info@youthfeedindia.com
Regn No. 395 of 2021




